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MESSAGE FROM OUR EXECTIVE DIRECTOR
2019 has already proven to be a busy year
for the Women’s Resource Center (WRC).
Through the continuation of our workshops
we have been able to expand our reach into
the Siem Reap Community, and empower
more and more women with financial literacy
skills, knowledge of gender equality, positive parenting skills and an understanding of
female health.
Extending our school outreach has been very
rewarding, and I’m confident that programs
such as our school forums will equip the next
generation with the knowledge and skills
that they need to break down gender discrimination and make female health a more
comfortable topic for discussion. The interest
and passion that we have seen from the youth
we’ve worked with has been very inspiring.
Community events have continued to be an
excellent way to engage more people in our
services, and to increase awareness of women’s issues. Our International Women’s Day
Celebrations, Family Fun Day Lunch, and
Khmer New Year Blessing all saw high attendance, and it was a great success to see women from different areas coming together and
bonding over their similar experiences and
joining the WRC family.

inspired than ever in the fight for gender
equality I also had a great opportunity to
represent Cambodia as a social work services leader at the Social Service Leaders Exchange Programme (SSLEP) 2019.
Meeting with other representatives from
across South East Asia provided interesting and topical discussions about the
challenges of meeting needs with limited
resources.
Our work would not be possible without
the generous commitment of our donors,
and we would like to extend our deepest
thanks to them for their continued support.
It gives me great pleasure to share with
you our 2019 mid-year report.

Vanthat Kong, Executive Director
Women’s Resource Center, Cambodia

In early June I travelled to Canada to attend
the 2019 Women Deliver Conference, where
the theme was power and how it can help or
hinder change. This was an excellent opportunity to meet new potential partners and
showcase WRC to the world, and I feel more
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ABOUT WRC
Women’s Resource Center (WRC) believes that
providing women with access to information
and knowledge is the most effective method of
self-empowerment. Since 2010, we have endeavoured to change the climate of silence and inaction in Siem Reap and the surrounding communities.

beyond the reach of the center, and our campaigns bring attention to important issues of
gender equality. Through the extension of our
outreach programs into schools, we are actively
working to build up the next generation of strong
and informed female leaders, and involving boys
in the fight for equality.

First and foremost, we are a drop-in center where
local women can safely ask questions regarding
any aspect of their life and their children’s lives.
Our trained staff use feminist and rights-based
counselling skills to assist these women to best
approach their unique situation.

We want to transform the way resources are
offered and networked for women. This is why
we only create programs we feel are not widely
available or have not been introduced elsewhere
as yet. In this way, we’re not repeating the great
work done by others, but are instead focusing on
filling the gap of services and information.

Through our education workshops like women’s
health, women’s rights, parenting and financial
empowerment, we are able to help women gain
the skills and confidence they need to change
their lives for the better.
Our network of community ambassadors across
Siem Reap allows us to extend our services

Our drop-in center and referral service is a trusted resource in the community for women seeking
aid available through other avenues. By partnering with other agencies in the community, we are
able to further expand our target reach.

Mission: Women’s Resource Center provides women and girls in Cambodia with
emotional support, referral services, and informal education so they can be empowered to make informed decisions about their lives.
Vision: We envision Cambodia to be a fair and safe society with equal rights for
all. Women and girls will be empowered, educated, respected and able to make
decisions about their lives.
Values:
Women’s empowerment and gender equality: Women play an integral role in
shaping the future, we facilitate women’s ability to reach their full potential.
Fairness and respect: WRC believe that all human beings should be treated fairly
regardless of their background, education or gender.
Partnership and collaboration: We partner with organizations and collaborate
with women to encourage their participation in WRC’s service provision.
Ethics and accountability: WRC clients are always put first. WRC operates
openly, honestly and transparently.
Women’s Resource Center

3

Mid Year Report 2019

Women’s Resource Center

4

Mid Year Report 2019

OUR TEAM

Vanthat Kong
Executive Director

Pisey Khim
Manager

Kimsan On
Programs Coordinator

Gemma Marshall
Donor Relations Manager

Bunnak Leng
Finance and Administration
Officer

Navy Porng
Finance and Administration
Assistant

Sreymom Chhoun
Social Worker

Kunthea Ny
Programs Assistant

Och Phlong
Tuk-tuk Driver

Thida Uy
Community Outreach Assistant

Seyha Ro
Programs Assistant
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HIGHLIGHTS SO FAR

COUNSELLING SERVICE
Fourty-eight women have sought our counselling services so far this year for the following
reasons:

Delivered three rounds of financial management workshops to
71 people.

Engaged 67 people in three
rounds of Women’s Rights and
Gender workshops.

Held three rounds of Women’s
Health workshops for 65 people.

97 people attended refresher
trainings across our three workshop areas.

Held two ambassador talks, total
attendance of 232.

Met with 17 ambassadors three
times, planning for rural community engagement.

Partnered with First Step for
Cambodia to hold two child
protection workshops, where we
reached 65 people.

We partnered with Governance
and Professional Practice (GPP)
NGO to assess our operations

Provided free counselling services to 48 women.

Women’s Resource Center
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Where necessary, we have refeerred clients onto our partner organsiations who can provide further assistance in areas beyond the capacity of the Center. Referrals this year have been to:

Women’s Resource Center
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Financial Literacy workshops empower women with
knowledge to manage their money through budgeting
and saving skills. Many of our participants are small
business owners, such as street vendors, who see new
possibilities for their businesses once they have a
better grasp on their finances. Participants have also
reported better outcomes for their families when they
are better able to allocate their resources across the
household.
‘When I know how to manage my money it is the part of the
happiness in my family.’
- Bopha, Financial Literacy Workshop Participant

OUR PROGRAMS
Workshops

Women’s Health workshops create a safe and welcoming space to discuss women’s health and selfcare. Family planning is an important topic, empowering women by teaching them about their bodies,
rights, options and how and where to seek support.

WRC has continued to bring together women to learn and share experiences this year, with
a good turnout across each topic. We have delivered 13 rounds of workshops to 184 participants, and Financial Literacy has proven to be the most popular subject. Participants have
noted that they enjoy the interactive nature of the workshops, and using props and real-life
examples helps them to overcome learning barriers such as literacy levels. The impact of our
workshops can be seen with 97 participants motivated to return for refresher training.

‘When I learn about the women’s health it helps me in takes
care my health and practice my health like about checking my
breast to find the breast cancer and know how my health and
body change so I can protect myself from the women’s health
problem.’

Men’s Coffee Talks
Engaging men in discussions about gender is crucial to the
fight for gender equality. So far this year we have held two
Men’s Coffee Talks, where we bring together men from
across the community for informal discussions about gender. The casual nature of these discussions makes it easier
to talk about difficult topics, such as the challenges men
face, the roles of fathers in family and family communication. Eight men have participated in coffee talks so far this
year.
“I shared my parenting approach to the group: bring my kid to school, take them from the school, play
with my kids and advise them in the good word to do good things.”
- Dara, Men’s Coffee Talk Participant
Women’s Resource Center
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-Pich, Women’s Health Workshop Participant

Positive Parenting classes teach parents to encourage children through positive reinforcement. Parents
also learn that self-care is important, and that to look
after your family you need to look after yourself. The
workshops increase awareness about the implications
of parental behaviours and actions, and taught important anger management skills to improve positive
parenting outcomes. Participants learnt fun activities they can do with their children at home to build
stronger relationships with greater communication.
‘Before I felt afraid and shy but after join with the group and
the facilitator make me brave in sharing and talking.’
- Chathou, Postiive Parenting Participant

Women’s Resource Center
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History of Krousar Sammaki

KROUSAR SAMMAKI CHILD CARE

WRC is committed to providing holistic and
accessible services, and offering safe and
educational childcare to our participants is
an important part of this commitment. When
parents know that their children are in safe
hands, they can give their full concentration
and participation in our workshops.

Krousar means family, and Sammaki means solidarity. It’s an old
Khmer phrase meaning that if your neighbour called “Sammaki”, the
whole community would come together to help you.

It has long been a dream of ours to expand our
center with better infrastructure for childcare.
In late 2017 we employed a consultant specializing in playground design and education
to lead the design of a child care facility. Following three collaborative design workshops
with the consultant, the team and an architect,
the design and vision for the Krousar Sammaki
were born.

Thanks to funders WECO, SE Asia Foundation and some individual donors, our
Child Care Center now has a landscaped grassy area and play equipment in place.
We currently have an average of 20 children per week using the space, and look
forward to further developing this space and services we are able to offer over the
coming months.

In 2018 we secured funding from the Women’s
Empowerment Coalition to begin the process,
renovating the ground floor of our new office space to create a new counselling room,
a workshop room, two child care rooms and a
kitchen for our community members to use.
Further funding from the South East Asia Fund
allowed us to add soft furnishings, playground
equipment, storage solutions and furnishings.
The space is now functioning as a child care
center for the women who attend workshops
and counselling sessions.
Other accessibility measures undertaken by
WRC to ensure families can attend the center include offering the women that we work
with free transportation to attend workshops
and counselling and providing a small stipend
for any income they may lose in attending our
workshops.
We are now exploring further funding to scale
the model, bring in full time staff, develop a
curriculum for the children and open the facility to the wider community. If you would like
to contribute to the child care center, email
donorrelations@wrccambodia.org for more
information.
Women’s Resource Center
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Ambassador Program

COMMUNITY OUTREACH
School Forums
WRC began the School Outreach program in
2015. After an initial school-based needs assessment WRC approached and was endorsed
by the Ministry of Education, Youth and Sport
to work with secondary schools in targeted village communities. This endorsement enabled
WRC to establish a partnership with the principals at Wat Chork Secondary School and Sandachdekchou Hun Sen Krous Secondary School
to provide gender education to student boys
and girls age 14-17 in the two lower secondary
schools.

We had 105 participants, students, teachers and
parents are registered to the event. We also engaged many of our stakeholders and invited the
people from Children Council for Women and
Children, Police chief, Lawyer and the school
Principal to be a guest speakers to share their
knowledge, and answer questions related to
domestic violence, divorce procedure and how
to file the complaint to the court.

The key intervention provides two informal
education workshops in each school on alcohol awareness, peer pressure, women’s rights
and gender equality. This year, to reach more
students and parents, WRC launched the first
open leaning event at school raising awareness
of gender based violence and its impact, also
focusing on the prevention of any form of violence in the family and community.

We have held three ambassador meetings this year
to forward plan, build capacity and plan ‘Community Talks’, where we share knowledge with the local
community. Our ambassadors reached out to small
groups, families and individuals to share knowledge with 232 people in their three villages, Kok
Krasang, Svay Prei and Thmey.

CASE STUDY

Careers Fair Stall
Partnering with other organisations allows
us to expand our reach in the community. In
June WRC had a stall at the Careers Fair held
by partner NGO Caring for Cambodia. This was
held at Bakong High School and Aragn Sakor
High School, where we had the opportunity to
speak with 120 students about our services and
gender-based issues in our community.
Sreymom said “It was great getting to engage
with students at the event and teach them about
the work we do, and why it’s important in our
community. They had lots of questions about
women’s health and social work, so we had many
active discussions. ”

Women’s Resource Center

“I am happy to continue as a WRC’s Ambassador, and I hope that one they I can help
my community from the issues of alcohol and
drugs.”- Neary, WRC Ambassador

In targeted villages where it is more difficult for
people to access our services, we work with a team
of community leaders and ambassadors to spread
our message. We provide capacity building and personal development for these ambassadors through
exchange visits, training and events. In 2019 we
have held monthly ambassador visits, with a focus
on expanding knowledge and facilitation skills in
areas that affect these villages. This includes gender-based and domestic violence and the impact
of drugs and alcohol. There are currently 49 local
ambassadors and 22 youth ambassadors.
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Many women seek out WRC’s social work services due
to domestic violence faced in the home. Linda worked
on a tour ship and was unable to stay home to look
after her two daughters, so it was her husband’s role
while she was away at work. Her husband was abusive
and scolded her and their children. Linda did not feel
safe going home from work because she feared her husband. One day, she went to visit WRC to tell her story
and seek help from our social worker. She returned to
the center a second time and announced that she wanted to divorce her husband and needed a lawyer.

Linda went back to WRC and got the support of a social
worker to sue her husband. She went to court with the
social worker by her side and won the court case - she
finally had custody of her children. Linda changed her
job to be closer to home and expressed her contentment to WRC.
“I am happy that I am able to spend time with my
children, I am able to live closer, and I feel very
warm.”

In May 2016, Linda and her husband went to court and
she lost custody of her children because she did not
have time to look after them due to her job; however,
she had the right to visit them anytime. Her husband
did not respect the agreement and would make it difficult for Linda to see her daughters - he would insult,
threaten, or use violence against her. Linda described
the difficulty of visiting her children,
“Every time I went to see my children, I was always
afraid because my husband would not let me see them
easily. He used abusive words, threatened the children
if they came near me and refused to let them spend
time with their mother”.

Women’s Resource Center
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CAMPAIGNS AND EVENTS
International Women’s Month Campaign
From 1st -14th March we were honoured
to be a part of the GlobalGiving matched
funding campaign to celebrate International Women’s Month. During this time we
were eligible to receive matched funding on
donations. Additionally, monthly donations
became eligible for matched funding all
year round. During this campaign we raised
$1357.41 from our very generous donors
with matching funds still to be allocated by
GlobalGiving later in the year.

International Women’s Day Event
On March 8th WRC held a community event to celebrate
International Women’s Day, which engaged women,
youth, family and community members to understand
more about gender equality and rights. A focus of the
event was creating a space for participants to learn from
others, express feelings and build communication between
families and children. Guest speakers shared their stories,
knowledge and information to our audiences and group
discussions were facilitated. There were 169 people (80
women, 16 men and 93 children).
“This is such a great fun day and chance to connect with so
many other people” – Mony, WRC Participant

Women’s Resource Center
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8th Anniversary Dinner and Auction
This year our anniversary dinner and auction
was held at Pou Kitchen and Café, and was
once again an enjoyable night for all attendees and the WRC team. As always, we received
many generous prizes from business sponsors
across Asia, which made for a lively auction
and raffle. Celebrity singer, NOV Dana joined
us from Phnom Penh to sing and share her
story, and also attended workshops to encourage and empower participants during her
stay. The talented Melissa Lingo also lent her
singing support to the event.
The evening raised a total of $3,249 towards
providing the team with an additional trained
Social Worker, who will assist in delivering
much needed counselling for the many women we see suffering from domestic violence
and other issues.

Women’s Resource Center
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Family Fun Day Lunch
Close to 60 people came together from across
Siem Reap to participate in the WRC Family Fun
Day lunch at the end of March, which was a great
success. The lunch provided a great opportunity
for parents to chat and make new friends from
other areas who are going through the same
things that they are, encouraging a WRC family
network. Attendees enjoyed a specially prepared
lunch in the Kruosar Samaki Center It was also
great to see parents playing with their children,
contributing to strong family outcomes.

Khmer New Year Blessing
On April 10th WRC hosted local monks and nuns to perform a special blessing for the Khmer New
Year. Staff and community members came together to receive this blessing of good luck for the
team, office, and participants in the spirit of the new year.
The event was followed by a small dinner for attendees, which was a great opporutnity for WRC participants to connect and share stories of similar experiences.

CONSULTING
We have delivered seven sessions to local businesses, reaching 113 participants from Haven
Training Restaurant and T Galleries. Workshops are a crucial part of our work, as all funds received from providing workshops go towards providing our services to women from the community free of charge.

CASE STUDY
Financial Literacy workshops at WRC allow women to
achieve financial security in their businesses and for
their families. Voang Poan shares her story on how
the worskhop helped her:

Khmer New Year Blessing

“My name is Voang Poan and I am a 25 year old blind
woman... My job is to produce and sell baskets... In
the past, I’ve reached out to different organizations
that help the poor and people with disabilities but
they never personally meet with me to help me, since
I am a disabled person. However, now I can say that
I believe in an organization - the Women’s Resource
Center has given me the opportunity to learn with
people from different places;

my goals and I hope to succeed because the small
goals I set are helping my family and now I will set up
goals for myself and my future. Thank you so much
to the Women’s Resource Center for giving me the
opportunity to study, and thank you to the teachers
who taught me in school.”

I was made more aware of how much money was
allocated, and especially how to plan my income and
expenditure for family living expenses. Before, I did
not have the opportunity to learn because I am blind
and illiterate, but now I can write a bit. I am happy
that my business has grown and my income has increased because my plan was successful...Now I have
Women’s Resource Center

19

Mid Year Report 2019

Women’s Resource Center

20

Mid Year Report 2019

NETWORKING AND PARTNERSHIPS
Pisey in France

In February Pisey was invited to go to France
through our partner Apprentis d’Auteuil to participate in a program exchange meeting for all
of their international partners. Representatives
from Peru, Burkina Faso, the Democratic Republic of Congo, the Philippines, Mali and Cambodia
came together to share, cross-learn and support
one another, and co-create the implementation
of the ‘Via Familliis’ project.
Pisey said: ‘This visit in France inspired me as
a woman, a social worker and a program manager. I could see the world is bigger, heard other
stories of women and networking with other
social workers. Although we have different cultures, languages and different backgrounds, we
are working in the same philosophy to support
people.”

Social Service Leader Exchange 2019
Vanthat also represented Cambodian social
services at the Social Service Leader Exchange
Program 2019, held in Singapore. Vanthat
had the opportunity share her knowledge and
working experiences with 14 other delegates
from 12 countries in South East Asia, and to
learn about social services in Singapore and
other neighboring countries. A focus of the
event was collaboration, and Vanthat found
it interesting learning about how the government, social workers, private sectors and
civil society work together in Singapore to
strengthen community and improve social service value.

management with my team to improve and
enhance our program services. I was also inspired by the Social Services Leader Exchange
Committee and other delegates for their commitment and passion about the community
work. They shared their knowledge and experiences of the issues in their countries and the
social services they have been working on to
empower community people and advocate for
women’s right and gender equality.”

Key takeaways from the program were facilitating empowerment through social work and
development aid, leadership and management
skills and mobilizing resources and volunteers
to better help the community.
“This program helped me to think and brainstorm, and I will share my learnings on leadership, trauma informed care, restorative
practices, counselling and family violence case

Women’s Resource Center
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Donor Visits
Since January we have been lucky enough to receive
visits from representatives of our funding partners
SE Asia Foundation, Schmitz Stiftung, Soroptomist
International, Diakonia, Apprentis D’Auteuil and
Heinrich Boll Stiftung. These visits give our partners the opportunity to check out the center and
our new childcare facilities, chat with staff, plan for
the future and see the valuable impact that their
contribution is having on our important work. It is
great for our funding partners to hear more about
the successes and challenges of our work, and identify further areas for support. WRC staff also enjoy
sharing their culture and the beautiful province of
Siem Reap with our foreign partners, and strengthening these relationships.

Women Deliver 2019
Women Deliver conference is the world largest conference where all the women leaders, political leaders, young advocates, local
and international organizations, businesses,
media, and press from many countries gather
together to discuss and reflect on the movement of women’s empowerment and development around the globe. WRC Executive Director, Vanthat, was a delegate at the program,
and was both excited and overwhelmed by
the sheer size of the event, with 7-8 thousand
delegates!
There were many topics covered across the
event, including:
- Ending violence against all girls.
- Mental health: breaking the stigma.
- Male Engagement in Family Planning and
Reproductive Health.
- What we need to end child marriage.
- Mobilizing women’s power: stories from the
field.
Women’s Resource Center

From the conference she said: “So far, I have
learned more about the social and gender issues in women’s development, and that gender
equality is still a big issue around the world.
We need everyone to take part in the change. I
hope to bring back lots of knowledge of these
issues to reflect and share with the WRC team,
to drive WRC’s mission and develop the quality program to empower more women and girls
to reach their full potential”.
After the conference Vanthat shared:“I was
also inspired by other women leaders and
young advocates by their talk and action sharing their knowledge and experience in advocating for women’s right and gender equality.
I gained more confidence, interpersonal skills
and more knowledge on the global issues for
women and girls and how we work together
to fight for gender equality….“Nothing that
going to be done for women if women’s voice
is not heard.”
“We need to provide capacity building to
empower women and then they can make informed decision about their life”.
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Center Visits
WRC has hosted multiple group visits this year,
including International Development students from
Australia, traveling Cambodia through the Ayana Journeys program. WRC was able to provide an
important component to their learning by demonstrating how community engagement and education
are crucial to development. We also hosted a group
from the International Studies Abroad program and
shared specific insights around our work on Domestic Violence with this group.
In May we hosted a group of 15 women’s studies students and two professors from International Studies
Abroad (ISA), who were interested in learning about
women’s issues in Southeast Asia, Cambodia in
particular. Our team shared with them the history of
Cambodia, the status of women’s issues and how the
WRC program works to empower women and promote gender equality in the community.

Women’s Resource Center

24

Mid Year Report 2019

STAFF CAPACITY BUILDING
Our staff are the key to our success, and
these strong, trailblazing women are the
embodiment of everything that we value at
WRC. We are always looking for ways to upskill and empower our staff. In 2019, our staff
have completed training on:

STAFFING UPDATE
- The Power of Networked Leadership
- SEA Foundation training
- Women Deliver
- Social Service Leader Exchange
- Gender Mainstreaming
- Basic Photography
- Flyer design
- Budgeting, reporting, QuickBooks and
taxation
- Basic Mental Health Awareness
- Social Work Practise and Case management
- Advocacy Leadership
- Child Protection Policy
- Good Governance
- Designing with Canva

Sreymom Chhoun
In March we welcomed social worker Sreymom to the
team. Sreymom has a Bachelor of Education, and experience in social work, physcho-social skills, case management, leadership, gender, child protection and children’s
rights. Sreymom enjoys helping women and their families
by providing emotional support, emergency assistance,
education, and any activities that empower women, particularly with women who are affected by domestic violence.
Sreymom’s message for Cambodian women is “Let’s go to
school and get an education because only education can
change your life to become the best life”.
Hannah Callow
At the beginning of April Hannah joined WRC, all the way
from Australia. Hannah is a volunteer Communications
Officer who will be with us for 12 months. Hannah brings
broad communications experience to the role, having
worked in the public and not-for-profit sectors in Australia and internationally. Currently Hannah is updating our
website with news stories, case studies and an updated
‘meet the team’ so that you can get to know our staff. She
will also be teaching a series of workshops to our staff
on topics such as blog writing, interviewing techniques,
photography and report writing. Hannah is passionate
about women’s rights, and looks forward to contributing
to WRC’s imperative work.
Anika Ouy
In June we received volunteer assistance from Anika Ouy.
Anika is a Cambodian-Canadian student from Montreal.
She is studying Communications and Cultural Studies at
Concordia University and did a short internship in Yangon, Myanmar in 2018 for Emerging Market Consulting
doing some report writing. Her sister, Bouny Te, co-founded WRC and planted an interest in women’s rights in Anika at a young age. Anika enjoyed volunteering with WRC
and learning from the women who are fighting every day
for gender equality in Cambodia.

Women’s Resource Center
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AWARDS

FUNDRAISING

We are delighted to share that our online funding platform GlobalGiving has honoured
us with several awards for being a top ranked organisation (we are in the top 100 of over
5000 organisations), an effective organisation, a fully vetted organisation - as verified by
a site visit. These awards highlight our commitment to transparency, accountability and
good governance.

In addition to our annual anniversary dinner and auction, we have run several online
fundraising campaigns this year through our online platform GlobalGiving, who kindly
offer matched funding and cash prizes. We have been working with our long term grant
donors and applying for new grants relentlessly, with some success. We have also been
working with individuals who donate to us regularly and support us through connecting
with their networks. We are delighted that our hard work has paid off and as of the mid
point of the year we have raised $60,711.92 in grants and donations.
We are truly grateful to all our donors who have supported us to the mid-point of the
year and committed to support us going forward. These donors consist of foundations,
companies, and individuals and each of them are key champions in making our work
possible. We would like to make a special thank you to Schmitz Foundation, Diakonia,
Southeast Asia Foundation and Heinrich Boll Stiftung Foundation for their generous
ongoing support. We are also greatful for the assistance of Apprentis D’Auteuil, Soroptomist International, the Australian Volunteers Program, Women’s Fund for Asia and
Global Giving.
In order to continue to deliver our high standard of quality services until the end of
2019 we need to raise a further $33,000 if you would like to help with this goal you can
donate here or contact donorrelations@wrccambodia.org to discuss how you can help.

Women’s Resource Center

27

Mid Year Report 2019

Women’s Resource Center

28

Mid Year Report 2019

CHALLENGES AND LESSONS LEARNED
1) Challenge: Workshop participant recruitment and retention
There are on-going challenges in recruitment the
participants to join the workshop and encouraging and supporting all participants to attend our
workshops in their entirety. Some participants
dropped out due to personal reasons, such as
relocation, family commitments and changes to
working hours.
Lesson Learned: WRC will strengthen the collaboration with commune members and community ambassadors to help select and mobilize
the community people to attend the workshop.
WRC will review the content of the workshop
and provide a child care space where women can
bring their children with them. We will continue
to support transportation costs and providing the
tuk tuk for pick up and drop off services, and will
emphasise this to participants at the during the
session.
2) Challenge: Difficulties engaging men in
workshops
We have invited both women and men to attend
our programs and workshops, but only a few men
have signed up to attend. Many men are busy
working, and are often also not interested in the
workshops and do not value the topics as important life skills.
Lesson Learned: WRC will continue keep the
existing activities ”Coffee Talk” to engage and invite men to participate our program and also will
connect with them with the men’s network from
Banteysrei Organization.
3) Challenge: Program staff workload
For this recent year it has been challenging for
some staff to manage high workloads that have

Women’s Resource Center

grown due to us being understaffed, and lacking
the resources and capacity to procure more staff.
On staff member currently manages and runs
workshops the Center, community and schools,
as well as the consulting workshops and other
networking events.
Lesson Learned: To manage staff workload and
multiple tasks, WRC will review job descriptions
and discuss with management if we can delegate
some tasks to other staff, or we may need another
intern.
4) Challenge: Withdrawal of some community ambassadors and not enough IEC materials
and resources for ambassadors to use when
educating people in their communities.
WRC has run the ambassador program since 2017.
We have more than 40 community ambassadors
signed up in the list. Unfortunately, some of
them have withdrawn from the role as volunteer
and currently we have 10 committed community ambassadors helping us to promote women’s
gender right, domestic violence in their community. We have set a target for them by their visit
and conduct the talk to reach the more people in
their community. From their experiences, a big
challenge that they face is that they don’t have
enough resources to use for example (Posters,
flyer, cards….) as many of the community people
don’t know how to read and write.
Lesson Learned: Lately, the WRC Program Team
has discussed with the team to offer some small
incentive for them to cover their travel and
phone card when they do the activities in the
village and to continue providing more capacity
building, coaching and mentoring them as well
as organize an outdoor trip. The team also will
design and print some simple IEC materials and
cards, posters, about those topics for ambassador
to use in the villages.
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5) Challenge: Monitoring and Evaluation
(M&E) implementation
There are still ongoing challenges for our team
in implementing M&E processes to monitor and
report on each workshop and training program,
due to staff turnover and a lack of knowledge
and capacity in M&E. There is not currently an
appropriate tracking system in place.
Lesson Learned: In order to ensure best practice the implementation of M&E, WRC program
team need M&E training and WRC will look for
a long term volunteer to help develop the M&E
tools and provide ongoing coaching and support.
6) Challenge: No child care staff look after
children during the workshop
Since 2018, WRC has built and set up a space
for child care to engage more women to join
our workshop and activities and also to empower them to go back to work. Now the space
was finished with the construction and we have
installed some playground equipment, toys, TV,
books ready to serve the children while their
mother attend the workshop. We have opened
the space for use this year, however we do not
have childcare staff responsible for this program. This means that the children are running
around, disturbing their mothers during the
workshop, and the place is untidy and messy.
Lesson Learned: WRC team has discussed and
raised the challenges to propose to one of our
funding partners to re-allocate funding to hire
a child care staff member to manage this program.
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THE NEXT SIX MONTHS

BUDGET

In the next six months we aim to:

Grant Income
Source of funding
Daikonia
Schmitz Foundation
Henrich Boll Foundation
Global Giving Foundation
SE Asia Foundation
WRC Anniversary Fundraiser
Personal Donations
WRC Consulting Workshops
Total Grant Income

Expenses
Project Staff Cost
Staff Salary
Staff Capacity Building
Staff Insurance
Total project staff cost

Total
$11,311.79
$16,755.00
$5,118.00
$8,397.28
$9,331.05
$2,989.00
$5,384.80
$1,425.00
$60,711.92

$27,948.35
$1,460.24
$379.54
$29,788.13

Program/project cost
Counseling
In-center women’s rights
Community outreach awareness
Parent Talks
Youth Club
WRC Consulting Workshops
Marketing Materials
Campaigns and Fundraising
Childcare program
Total project/program cost

$404.23
$2,619.76
$988.61
$572.28
$196.66
$12.77
$635.72
$1,238.52
$1,855.89
$8,524.44

Administrative costs
Office supplies
Hospitality
Office utilities
Telephone, fax
Internet, email
Postage fees
Local bank charges
Print and photocopy
Advertisement
Office maintenance
Office equipment
Office rental
Exchange gain/loss
Transportation fee (rent truck)
Tax Office rent
Tuk tuk maintenance (new motor)
Operating expenses
Total administrative cost

$97.05
$398.79
$254.78
$10.50
$330.00
$10.98
$236.57
$93.32
$38.50
$775.65
$463.50
$3,600
-$1.51
$71.14
$360.00
$60.11
$788.46
$7,587.84

Total Expenses

$45,900.41

Net Income

$14,811.51

• Continue our in-center workshops and follow up with participants (Women’s Health, Women’s Rights and
Gender, Parent Talks, Riel Change Financial Literacy)
• Hire childcare staff to develop and run a childcare program.
• Increase staff capacity, with upcoming training courses including: Gender Mainstreaming, Social Work,
Financial Management and Monitoring and evaluation training.
• Welcome a new volunteer to enhance the finance / accounting capacity of the WRC team.
• Host an event for the International Day for Girls on 11 October 2019.
• Raise awareness of gender based violence by again running the ‘16 Days of Activism against Gender Based
Violence’ campaign from November 25 to December 10, in correspondence with International Day of the
Elimination of Violence Against Women.
• Host an Open Day at WRC, a free event marketing our services and raising awareness with community
members.
• Host further visits from donors to discuss program implementation, and share our challenges and lessons
learned.
• Organize a few local fundraising events in collaboration with local businesses.
• Run consulting workshop for more NGO partners.
• Organize capacity training for WRC youth and community ambassadors on leadership, gender, women’s
rights, and masculinity.
• Develop a communication strategy in conjunction with training for staff on its implementation.
• Update the WRC website and fix bugs.
• Organize our annual staff retreat and staff team building and annual reflection to review the action plan for
2020.
• Research new grant funding to fill the gap for 2019, and funding for 2020.
• Host capacity building workshops for our staff on time management and productivity, documenting case
studies, blog writing, engaging more men, report writing and monitoring and evaluation with our Australian
Volutneer Hannah.
We look forward to providing you with our next update in our 2019 annual report.
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